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SOLUCIONES APLICADAS: &

As a global partner, Grader was the one in charge of migrating the 22 Ernst
&Young regional offices to an IP platform.

The proposal demanded two scale models, one to make tests at Grader s while the
other one was tested at Pistrelli premises (Argentina) which was also useful as a
“use case” as it was tested in a production area.

To acomplish every task, we follow the PPDIO (prepare, plan, design, implement
and operate) organization in the following E&Y sites: 1 AR-BsAs, 2 CL-Santiago, 3
BR-San Pablo (FT-JK), 4: BR-Campinas, 5 San Pablo (JK), 6 BR-Salvador, 7 CO-
Bogota, 8 CO-Medellin, 9 Recife, 10 BR-Curitiba, 11 BR-Blumenau, 12 BR-Pto
Alegre, 13 BR-Belo Horizonte, 14 BR-Rio, 15 PE-Lima, 16 EC-Quito, 17 PY-
Asuncion, 18VE-Caracas, 19 VE-Valencia, 20 VE-Pto La Cruz, 21 BO-La Paz, 22
BO-Sta Cruz

The whole migration was done in 12 months. We thank all of Pistrelli s team for
their enforceability, especially Pablo Cebro who balanced the bureaucratic with
simple logic circuits pushing the project to target.



